
Common 
Mistakes Made
During the Hiring
Process #4

Hiring, made simple.



Overemphasising
qualifications

While it is important to ensure you’re hiring
candidates with the qualifications needed for the
position, focusing solely on this can result in you
overlooking other important aspects of a good hire,
such as soft skills and cultural fit.

Hiring a candidate who does not align with or
positively contribute to your company 
culture can result in conflicts and 
decreased productivity across 
your teams.

#4



Create holistic job descriptions

Don't just include the technical skills, qualifications,
and soft skills needed to be successful in the role;
also add information about your company's values
and culture to attract candidates who align with
your organisation's mission and can contribute
positively to your team's dynamic.

Use behavioural interviews and involve 
multiple team members 

Gain insight into a candidate's past performance and
their ability to handle similar scenarios by utilising
behavioural interviews. 

Involving multiple team members brings diverse
perspectives for a more well-rounded evaluation of
abilities and potential.

What can you do?



We go beyond a surface-level understanding of 
your requirements, delving deep into your needs 
and business dynamics, so we're able to identify
candidates who will excel in their roles and
seamlessly integrate into your company. 
 
We’ll collaborate with you to develop effective 
talent attraction and retention strategies, so 
once we’ve found you the perfect hire, they’re 
there to stay.

Uncovering the perfect hire

info@identifysolutions.co.uk

+44 (0) 2920 021050 – Cardiff
+44 (0) 2080 514777 – London
+34 20 299 1861 – Madrid

Partner with us!

Hiring, made simple.
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